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ABSTRACT
The mini school program is designed to provide a

smooth transition from the elementary school to the independent
discipline approach of high school..Under the program, a student
spends two-thirds of each school day in a mini school where he is
taught language arts, math, health science, and social studies. -Each
mini school has a teacher for each of the four subject areas.- During
the four class periods that students are in the mini school, teachers
work with them in any way teachers choose. This report describes how
the mini schools operate, tells how to schedule mini schools, and
outlines some of the advantages of mini schools over more traditional
methods of schooling, oil



FILMED FROM BEST AVAILABLE CO

U.S DEPARTMENT OF HEALTH.
EDUCATION & WELFARE
NATIONAL INSTITUTE OF

EDUCATION
THIS DOCUMENT HAS BEEN REPRO
OUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE
SENT OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY

MIN I SCHOOLS

McMURRA JULLOR

iLSSHVILLL TENNESSEE

e

RONALD D WE BB

PRINCIPAL

f NAL,/-1,

,aliA;,.:211 ---
4 -\



MBLE OF CONTENTS

Introduction

Organization 2

Objectives 3

Mini School Leader

&xploratory 5

Advantages 6

Scheduling 7 - 12

Additional Needs 13

Floor Plan 1L



II.,:TRODUCTION

The mini school program began at McMurray the 1969-70 school year.

We were searching for a better way of working with our incoming students.

We felt that seventh graders deserved the hest start into junior high. we

could give them. After much thought and discussion the mini school idea

was developed and adopted. Each year we have attempted to evaluate and

improve this program.

Having completed three years of the mini school program with seventh

grade studebts, those of'us working in the program are convinced it is a

program of merit. Our building facilities, teachi::g staff, elective pro-

gram and overall school organization led. us to believe this kind of pro-

gram would help provide a better teaching and learning situation for our

seventh graders. With this type of organization we have found many more

advantages and greater satisfaction among teachers, parents and students.
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ORGANIZATION

Our seventh grade students are divided into three groups to form

three separate mini schools. The number of students each year will range

from three to four hundred. The elective program is established with the

students assigned to physical education, art, vocal music and exploratory

experiences on alternate days. Band and orchestra are also offered. If

a student wishes to take one of these he will not take vocal music or art.

These electives take one third of each studentrs day. The remaining two

thirds of each school day the student is in the mini school where he is

taught language arts, math, health-science and social studies.

Each mini school is assigned'a staff of four teachers: a language

arts, math, health-science and social studies teacher. A team leader is

chosen to help co-ordinate efforts within the mini school and among the

three mini schools as well as with the rest of the school. These four

teachers have a common planning period and can plan together daily if

needed., During the four class periods the students are in the mini school,

the teachers may work with them in any way they choose. It will vary from

day to 'lay. The teachers will also vary the size of the group depending

on the activities and instructional goals they have in mind. Students

and teachers enjoy the flexibility and variety possible with this set-up.
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OBJECTIVES

To provide a much smoother transition from the elementary school

to the independent discipline approach of high school. To provide a

student with a "home base", a p:ace to belong, in a large secondary

school.

To provide a well coordinated curriculum. To provide a creative

curriculum and adjust the schedule accordingly.

To stress ability grouping less, to provide more opportunities for .

students to work with others of varying abilities. To provide flexibility

in movement of students from one ability grouping to another. To provide

students with the opportunity to work in groups of varying sizes.

To provide enrichment and exploratory opportunities to enhance

creativity, social growth and development of special interests and talents.
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THE MINI SCHOOL Lii]ADER

The following points state the roll the mini school leader should

attempt to carry out.

1. To coordinate the team efforts in working to meet the objectives

of the mini school.

2. To provide leadership in setting up guidelines for time, frequency

and purpose of planning sessions, grouping students, scheduling,

and other routine tasks.

3. Attempt to provide for balance and fairness in work assignments.

To provide a democratic atmosphere where all team members share

in decision making. Give the team members a voice but be prepared

to make the final decision as necessary.

5. Help provide opportunities for innovative teaching experiences

to be explored by team members, either individually or in

cooperation with one or more teachers within the mini school or

across mini schools.

6. Guide team toward effective coordination of academic program and

encourage coordination of teacher efforts in each discipline.

7. Work for good staff relations within the team, with other mini

school faculties, and faculty members in general.

8. Serve as a communicator between administration and team concern-

ing mini school operation. Team leaders, principals, and counselor

will meet each Wednesday morning to evaluate progress, work out

problems and make improvements in the overall program.
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EXPLORATORY

In our attempt to enhance creativity, social growth and development

of special interests and talents, we set up an every other day time block

for exploratory experiences. During this period of instruction, each student

will have thirty hours each of-shop, personal development and a third

experience of his own choosing.

The one he chooses to do develops from the use of the talents.of the

mini school faculty, the interests of the students and the instruction of

Ak
Community Education staff metabers. These are small groups ranging in size

from forr to ten students. The exploratory courses this year are typing,

drama, journalism, crafts, audio visual, tennis, slimnastics, educational

games, needlework, foreign language, chess and guitar. These are intro-

ductory classes. Each student may work on his own particular level.

Since class size is small the teacher-student relationship is close,

informal and most rewarding. Students and teachers have an opportunity to

get to know one another and see each other in a new light. For example

when the English teacher takes five students to the tennis court and plays

tennis with them, this is great for both the students and teacher. When

a student beats the social studies teacher in chess this also makes an

interesting situation.

Parents sometimes share their talents by coming to help with the

instruction.

A progress report too parents is sent home at regular grading time.

The students may be given satisfactory, needs improvement or unsatisfactory

marks. Parents also are given information about conduct, whether the student

is bringing his materials and the interest level of the child.
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ADVANTAGES

This type of organization offers a number of advantages. The mini

schools provide a home base that satisfies a student's need to belong.

Adjustment to his new school is easier.

Parent 'conferences can be conducted with all four academic teachers

present. Conferences are not regularly scheduled in junior high as they

are in elementary school, however when a conference is needed it can be

easily arranged.

One further advantage is the closeness with which the team of four

teachers works in providing a well-planned, well-coordinated curriculum

for each group of students. Co-operative efforts among mini schools is

also an advantage. Co-operative planning and teaching is possible among

teachers of each discipline as well as cross discipline planning within

each mini school.

Flexibility of scheduling aids student learning. Students don't

always have the same subject first or last each day, nor are they in class

with the same students all day. Most students enjoy the variety. Teachers

can plan for special speakers or films for the entire mini school without

distarbing the rest of the school. Opportunities to move students into

faster or slower material are built into the schedule without altering

anything except the individual student's section number. Opportunities

for working with groups of various sizes can be easily arranged.

Each team plans number of groups, size of groups, length of periods

and composition of groups. Scheduling is done within the mini- school.

No bells ring during the school day.

Each teaching team has a common planning period. This is most helpful

in scheduling, planning co-operative teaching and discussing ways of meeting

individual student needs.
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SCHEDULING

Scheduling students into classes in a mini school can be done in a

variety of ways. Each mini school in our school establishes its goals

and determines what type of schedule will fit the needs. You will note

that we, utilize a variety of schedules.

The first step is to determine how much grouping your team desires.

Most of our mini schools have pulled out a basic section and an accelerated

section. These may be worked with separately on occasion as needed or may

be combined with other groups.

Step two is to det8rmine how many base groups you would like. We

use base groups of 6, 8, or 9. For example, if you have 135 students,

you might establish eight groups of approximately 17 students.
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Step three involves looking at your overall schedule in terms of your

objectives and from there working out a schedule. You may even determine

the number of class periods you desire. Also you may vary the length of

class periods. This schedule may remain the same or be changed as the need

arises. You will schedule for a purpose: for example, to show an hour

and one-half film, give a unit test, provide small groups for science lab,

etc. Having a basic schedule and var:ying from it as the need arises has

been most satisfactory.

It seems wise to schedule for curriculum needs as opposed to working

out a schedule, then fitting the curriculum to the schedule. We also note

that one team member can't always have the schedule as he'd like, but can

have his needs met part of the time. There are times when he will need to

cooperate with another team member in order for him to meet his goals.

Thus, we emphasize that working together is an all important factor.

Caution should be exercised in removing structure from the schedule

in that the teacher must adequately prepare the students for change. As

structure is removed students may tend to become more social, noise level

may increase and poorer self-discipline may be experienced. This will not

occur, however, if teachers are careful to maintain firm control with

standards that are consistently high.

You will find a variety of schedules on the following pages. We are

hopeful this will serve as an introduction for you to the opportunities

mini school teachers have for utilization of time.
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ENGLISH SOCIAL STUDIES MATH SCIENCE

1: COMMON PLANNING PERIOD

2 i 1,2 6 '4 3,5

3 5 1,9 4,6

EXPLORATORY

4 1,3 5,6',, 2

1

6 5,6
2,)

3 1

PURPOSE: A basic schedule from which variations are made as needed.
notice that the English and math teachers see the basic and
accelerated groups seoarately.

Number of Base Groups: 6

Basic Group: 3

Accelerated Group: la

Number of Class Periods: 6
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ENGLISH ,-,'OCIAL STUDITS. SCIENCE MATH

C0MMOn PLAN rING Pc.;RIOD

2 1,2 5,6 4 3

3 EXPLORE ORY

3 4 1,2 5,6

5 4 3 5,6 1,2

6 5,6 1,2 3 4

7 ASSABLY

PURPOSE: An assembly is planned at the end of the school day. In order
to meet all classes and share the time equally between class
periods a oew schedule is planned for one day only. Since no,

bells ring, teachers can change dismissal time by planning
among the four of them on an appropriate time schedule.

Number of Base Groups: 6

Basic Group: 4

accelerated Group: 3

Number of Class Periods: 7
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SCIENCE SOCIAL STUDIES ENGLISH MATH

1 C IMON PLANNING PERIOD

2 1,3,6,7 Phased Out 2,4 5,8

3 2,4,5,8 Phased Out i 6,7 1,3

11 EXi'LORATORY

Phased Out 4,5,6,8 I 1,3 2,7

6 Phased Out 1,2,3,7 5,8 4,6

PURPOSE: The Science teacher knew she'd need to leave early to go to the
Science Center to work on materials, however she didn't want
to miss any of her classes. The social studies teacher had
planned a film, therefore he could work with large groups as
easily as with small groups. By working with the Science teacher
he gained additional planning time.

Number of Base Groups: 8

Basic Group: 7

Accelerated Group: 2

Number of Class Periods: 6
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ENGLISH SOCIAL STUDIES SCIENCE MATH

1 COMMON PLANtING PERIDD

2 3,4 1,2 7
(Test)

5,6,8

3 5,6 7 2,8 (Test)
1,3,L

4 EKPLORATORY

5 1,2 5,6,8 3,4 7

6 7,8 3,14 1,5,6 2

PURPOSE: To allow the math teacher to test all average students in two
class periods, then teach her small group of accelerated students
and also her small group of basic students. The English teacher'
isn't changed, however, by working with the math teacher, the
social studies and science teachers gain time to work with the
basic students in a small group situation.

Number of Base Groups: 8

Basic Group: 7

Accelerated Group: 2

Number of Class Periods: 6
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ADDITIONAL NEEDS

Although much work has gone into the program there is still much to be

done. There is never enough planning time. The mini school staff came a

week last fall before being placed on the pay roll to organize their schiols

and make cooperative plans.

Teacher selection should be placed in the hands of the building principal

since all teachers would not work well in this program. Teachers that are

flexible, innovative and cooperative are best suited for the program.

Teacher aids are needed for developing more individualized study

materiais. This would aid students in learning at their own rate of speed.

We would like to develop learning centers within the mini school areas.

This takes time and materials, however it would aid teachers in the utilization

of many sources of information.

Doing away with the present medal locker system and installing carpet

would reduce the noise level. This would cause less noise when changing

classes on the different time schedules now in use.

An additional teacher trained to work with students with learning

problems would be an excellent addition to the program. Most teachers, lack

the necessary training and skills to help these students make adequate progress.

We are proud of our mini school organization and take pride in what we

are able to accomplish. Each year we have made improvements. We hope to

continue this organization and make greater strides 16 the future. Dedicated

teachers are the key to the success of the program.
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